Board of Governors Meeting

Tuesday Apr 14, 2026

Call to Order and Quorum 7:06 pm

Board Members present : Geoff, Todd, Jason, Jack
Manager: N/A

Owners present: N/A

Owners Forum

Approval of Minutes from
Approved

Managers report
pest control - we are still paying for the monthly service. | spoke to the tech last month and he said the
bait in the stations is regularly being eaten confirming active and ongoing rodent presence.

Hard surface flooring - Discussing hard flooring rule. Will edit rule and bring forward to the board for
future discussion.

common area parking - the owners have cleaned up their spaces in the back. Now its on me to throw
stuff away and move HOA items to the "storage" space. On my list for this spring.

garage pedestrian doors - it didn’t take long for one of the handles to malfunction. about six weeks ago |
notified 8050 that the south side door wasn’t operating properly. When the handle was pushed down
the latch wasn’t engaging fully, so the door wouldn’t open. they removed the combo handle. We are
back to no-code access, anyone can get it.

Geoff will call manager and get them to fix door and add lock.

sauna project - complete! new saunas installed, sanded and oiled. They look and operate great. town
signed off on permit.

#116 leak & cracked beam - The leak has been fixed by a plumber. we had to get to it from the unit
above. I'll need to hire someone to fix the drywall. The mold wasn’t crazy so no mitigation needed. We
paid a structural engineer to look at the crack, he submitted plans to the town, they have been
approved. Now waiting on the contractor to give me a bid to fix.

David Zigrang #308 email - gap in roof fascia. | called the contractor who just did our saunas. We're trying
to schedule a time to look at it. David also pointed out his deck fascia could use some painting. It has
been 3 years since we did touch up painting, so we're due. I’'m meeting with the painter this week to get
a quote.

We have a couple dead trees that will need to be removed this year. | tried to get them removed in the
fall but the tree company was done for the season. There’s also a couple more that | suspect may need
to be removed for safety reasons, and some others that need to be trimmed back from the buildings due
to fire regulations. Not sure whats allocated in the budget but we're probably looking at at least $5k+

Will ask Dan to get firm quote for tree removal and trimming so board can discuss.

Meeting adjourned at 7:49. Next meeting: July 14, 2026 @ 7pm






